Lomakatsi inter-tribal and Rogue Valley-based crews join together for a forest health and wildfire resilience

project on the Northern Paiute Gidutikad Band Fort Bidwell Indian Reservation in northeastern California

Lomakatsi Restoration Project is a nonprofit organization that develops and implements
forest and watershed restoration initiatives across Oregon, California, Nevada and Idaho

30 YEARS OF COMMUNITY SERVICE

As Lomakatsi’'s 30th anniversary comes to a close,
we reflect with gratitude on the countless people,
partners, and funders that have walked alongside us
with a collaborative vision and shaped our organization
into what it is today. At the center of our work are the
relationships and trust we help build between tribes,
government agencies, nonprofits, industry, academic
institutions, and landowners. We know that it takes
all hands on deck to overcome the many challenges
facing our ecosystems and communities, and that our
work will never be complete—after all, we are the
perpetual stewards of these beautiful lands we are
fortunate to call home. As we look to the next decade,
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we are honored to continue expanding our nationally
recognized program models across Oregon, California,
Nevada, and Idaho, as we restore ecosystems, protect
communities, and support local economies. Building
on the innovative workforce training programs we’ve
integrated into landscape-scale restoration for over
25 years, we are excited to take our model to the
next level. As a fully accredited federal conservation
corps and member of The Corps Network, Lomakatsi
is offering more education, training, and employment
opportunities than ever before, serving youth and
young adults of all ages—the stewards of today, and
the future leaders of tomorrow.
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FOREST, RANGELAND, & WATERSHED RESTORATION

A strategic approach to reduce wildfire risk, enhance wildlife habitat, and protect valuable ecosystem
services—including drinking water—across federal, state, tribal trust, municipal, and private lands

West Bear All-Lands Restoration Project

Building on the nationally recognized Ashland Forest
Resiliency Stewardship Project, a collaboration to reduce
wildfire risk and improve forest health across jurisdictions
in the Ashland Watershed, Lomakatsi is providing
leadership in multiple partnerships in Oregon’s Rogue
Basin and beyond. To date, we’ve completed over 5,000
acres of ecological thinning and prescribed pile burning
within the West Bear All-Lands Restoration Project, which
spans 27,000 acres of the wildland urban interface of
Talent, Phoenix, southwest Medford and Jacksonville,
mostly on private land, and Bureau of Land Management
and Jacksonville Woodlands parcels.

Upper Rogue Oak Initiative

This 3,000-acre Klamath Siskiyou Oak Network project in
the southern Cascades northeast of Medford, Oregon is
restoring oak habitat and reducing wildfire risk on private
and public land. The oak woodlands of this region are one
of the most biologically diverse ecosystems in the world,
yet have been in rapid decline for decades. Lomakatsi leads
tribal engagement through the Inter-Tribal Ecosystem
Restoration Partnership to incorporate Indigenous
stewardship values, including enhancing cultural beneficial
resources and First Foods. We oversee landowner
outreach, technical assistance, and ecological thinning and
prescribed pile burning treatments for this collaboration.

Building community & ecosystem resilience across the Rogue Basin and beyond

Lomakatsi helps lead landscape-scale resilience projects across
the Rogue, Klamath, Pit River, Willamette, Columbia, and Smith
River Watersheds, and the Harney and Great Basins. These

long-term initiatives serve as outdoor classrooms for our
workforce training and education programs, allowing Lomakatsi
corpsmembers to help accomplish stewardship activities while
earning professional certifications and experience.

Lomakatsi crews conduct ecological thinning to benefit
oak trees as part of the Upper Rogue Oak Initiative

Ecological forestry supporting rural economies

Lomakatsibringsanunwaveringcommitmentto ecosystemhealthto
all of our partnerships. Our skilled team of ecologists, foresters, and
ecocultural specialists develop community-informed prescriptions
that balance multiple objectives—from reducing wildfire risk and
protecting vital resources including drinking water, to enhancing
wildlife habitat, First Foods, and cultural resources. We remove
small- to medium-diameter trees, often Douglas-fir, to protect the
larger, older pines and oaks that serve as ecological anchors of
the forest, while encouraging the natural variety of vegetation as
it would have been historically maintained by frequent fire. When
the smaller trees removed as part of forest health prescriptions
have commercial value, we partner with timber operators to
remove and haul the material to local mills. The revenue generated
is reinvested into stewardship activities, including prescribed fire.
It’s a win-win approach that advances more resilient forests and
communities while supporting rural jobs and local economies.

Left: Lomakatsi oversaw ecological commercial thinning in partnership with
the Rogue River-Siskiyou National Forest at the Shan Apple site along a
strategic ridgeline between the Applegate and lllinois Valley communities of
Grants Pass, Wonder, and Selma. This Rogue Forest Partners project improves
forest health and wildland fire response options along a road system used to
help stop the 2018 Taylor Creek/Klondike Fire (burn scar in the background).



TRIBAL PARTNERSHIPS

Lomakatsi crew members representing three different Tribal Nations
work together on pile burning to restore oak habitat at Table Rocks

Lomakatsi continues to partner with tribes to develop large-scale ecological
restoration and workforce training initiatives across ancestral lands

We work collaboratively with Tribal Nations and tribal communities to repair damage to ecocultural systems
that communities depend on for cultural beneficial uses, subsistence, and survival.

Restoring Klamath ancestral homelands

Lomakatsi continues to employ 20 Klamath tribal
members as we advance our long-term partnership with
the Klamath, Modoc, and Yahooskin tribal communities
and the Fremont-Winema National Forest to strategically
improve forest health and reduce community wildfire
risk around Chiloquin and Klamath County, Oregon.
This year we accomplished ecological thinning and
prescribed pile burning at three project areas of the
Klamath Reservation Forest and supported prescribed
underburning (pictured above). We also continued
to advance ecocultural restoration at the 580-acre
ancestral village called ‘Plaikni Koke’, an important tribal
gathering area. Additional goals include enhancing old
forest conditions, promoting culturally beneficial plants,
and setting the stage for cultural fire.

Taktokeewa Forest Health Project

We’re working in close partnership with the Kosealekte
Band of the Pit River Tribe and the Modoc National
Forest to improve forest health, reduce wildfire risk, and
revitalize ecocultural systems near Alturas, California.
This year Lomakatsi employed eight tribal young adults
from the Kosealekte Band and neighboring communities
for an advanced training module, thanks to an Accenture
Corporate Citizenship grant. Inter-tribal crew members
received hands-on instruction and supported ecological
forestry activities, including tree marking for an
ecologically based thinning prescription across roughly
1,000 acres, setting the stage for project implementation
to begin in 2026 (pictured right).

Tribal partnerships in northern California

In 2025, we expanded our 10-year collaboration with the
Northern Paiute Gidutikad Band of the Fort Bidwell Indian
Tribe on ecocultural restoration, workforce training,
and wildfire resilience through the Fort Bidwell Indian
Reservation Protection Project and restoration on adjacent
private and federal lands within the Tribe’s ancestral
area. We also continued our long-term partnership with
the Karuk Tribe to enhance forest health and reduce
community wildfire risk. Additionally, we partnered
with the Atwamsini, Astarawi, Hewisedawi, Hammawi,
and Kosealekte Bands of the Ajumawi-Atsuge Nation
(Pit River Tribe) on ecological fuels reduction, post-fire
reforestation, and aquatic restoration to help protect the
culturally important Modoc sucker fish, including through
construction of beaver dam analogs (pictured below).



EDUCATION & TRAINING

Expanding on a nationally recognized workforce training model that creates life-changing
career paths and helps build fire-adapted ecosystems and communities across the region

Inter-Tribal Indian Youth Service Corps

This year, 65 Lomakatsi tribal and rural corpsmembers
accomplished over 8,000 acres of ecological stewardship
activities working across ancestral lands on public, tribal
trust, and private land, including within seven national
forests and six national monuments. Our Tribal Ecological
Forestry Training Program combines Indian Youth Service
Corps, Oregon Conservation Corps, and other programs
to create one- to two-year paid training opportunities for
young adults ages 16-30. Corpsmembers gain professional
certifications and hands-on experience in fuels reduction,
habitat restoration, technical forestry, and much more. We
certify their hours worked on tribal and federal lands for
Public Land Corps hiring preference, supporting natural
resource career pathways. We also established our
Registered Apprenticeship Program for the occupation of
Forest Conservation Specialist through the U.S. Department
of Interior, to be launched in 2026.

We were honored to lead the Tribal Stewards training
program for a second year in partnership with the Burns
Paiute Tribe and Oregon Natural Desert Association,
serving seven young adults from the Burns Paiute Tribe and
Shoshone-Paiute Tribes of Duck Valley Indian Reservation,
and two local rural residents over 12 weeks this summer.
Lomakatsi also continued to develop our partnership
with the Shoshone-Bannock Tribes in Idaho on workforce
development and restoration on their ancestral lands.

Above: In March 2025 Lomakatsi hosted tribal leaders to meet with
national agency leadership and elected officials, and presented

at The Corps Network Annual Conference in Washington, DC. We
joined tribal conservation corps from across the country through the
National Indian Youth Service Corps Partnership that we’re helping to
lead, to elevate tribal stewardship and training programs.

Rogue Valley high school students dig a fire line to
support prescribed burning in the Ashland Watershed

Paid training for Rogue Valley youth

This summer Lomakatsi served 20 students from
Rogue Valley high schools with our 13th annual
Youth Ecological Stewardship Training & Employment
Program. This hard working crew spent four weeks
learning the art and science of restoration and caring
for the forests and waterways of the Rogue Valley,
with a focus on the Ashland Watershed. The crew
engaged with natural resource professionals from
Lomakatsi, the U.S. Forest Service, and other partners
who shared their expertise and career paths.

A big thank you to our partners and funders who
make these youth programs possible: National Forest
Foundation, Gray Family Foundation, Roundhouse
Foundation, Oregon Community Foundation, Meyer
Memorial Trust, BottleDrop Fund, Driscoll Family
Foundation, Hollis Foundation, MillsDavis Foundation,

Accenture Corporate Citizenship, Oregon Natural
Desert Association, Oregon Higher Education
Coordinating Commission, Oregon Department of
Forestry, City of Ashland, U.S. Forest Service, Bureau of
Indian Affairs, Bureau of Land Management, National
Park Service, U.S. Fish & Wildlife Service, private
donors, and many more!

Make a tax-deductible donation to Lomakatsi today!

Together we’re working toward healthy forests and fire-adapted communities.

Donate at www.lomakatsi.org or call (541) 488-0208



https://lomakatsi.org/donate

